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MINUTES
Special Meeting, June 26, 2025

CALL TO ORDER: Chairman Rivera called the meeting to order at 7:30pm

ROLL CALL:

PRESENT: Commissioners Riley, Incera, Isselin, Orama, Councilmember Santana, Vice Chair Miller and, Chairman
Rivera.

ABSENT: Commissioners Gilgorri, Londono, Visioli and Mayor Dodd.

ALSO PRESENT: Alex Dougherty, Official Town planner, William J. Rush, Board Attorney, and John McDonough,
Board Planner

PLEDGE OF ALLEGIANCE was recited by all.
MINUTES: No minutes.
CASES — No cases.

NEW BUSINESS — 2025 Housing Element and Fair Share Plan.
The Board Planner, John McDonough, was present to present the plan and was sworn in.:
o Background:
e All NJ towns must submit an affordable housing plan by June 30 to comply with the state’s
fourth-round housing obligations.
« Dover's obligation is 113 new affordable housing units over the next 10 years.
o Planner John McDonough presented the plan and explained its key points.
e Proposed Affordable Housing Sites:
Five redevelopment sites near the Dover train station were identified to meet the obligation:
1. Bassett Highway site (17 affordable units)
2. Lot B (NJ Transit parking lot, 17 units)
3. Lot C (smaller parking lot, 17 units)
4. NIJ Transit maintenance yard (17 units)
5. Harry Lorry furniture site (17 units)
These sites will generate 85 units, plus 28 bonus credits, totaling 113 units.
o Additional Details:
« Sites meet state criteria for redevelopment: available, suitable, approvable, and developable.
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« The redevelopment will focus on downtown, transit-oriented projects, mainly studio and one-
bedroom units, to limit impacts on schools.

o The town is also responsible for rehabilitating 342 existing low-income housing units, funded
partly by the town’s affordable housing trust fund and state grants.

e Community & Board Concerns:

« Impact on schools, parking, and infrastructure was discussed.

o Members stressed the need for parking decks to replace existing lots.

o« Affordable housing is a state mandate, and failure to comply could expose the town to lawsuits
and loss of control over development.

« Some redevelopment sites are publicly owned (parking lots), while others are private but in
agreement with the town’s plans.

RESOLUTIONS -
s In the matter of Amendments and Updates to the Town of Dover Master Plan concerning the Town’s
Fourth Round Affrodable Housing Obligations Decided on June 26, 2025.

A motion to approve the Resolution was made by Commissioner Riley and seconded by Chairman Rivera.
Approved 7-0.

OLD BUSINESS - None

PUBLIC DISCUSSION — None

Motion to adjourn was made by Chairman Rivera and seconded by Commissioner Incera. All present members
were in favor 7-0

Meeting adjourned 8:00PM
Respectfully Submitted,

Alex D@ghert\;, Official Town Planner
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